Business Plan 2016/7 to 2018/9 — Q4 Update

Key Tasks

Key:

xN

xM

Complete

On target or ahead of
schedule

Commenced but behind
schedule

Not commenced

Item added since
original business plan
Period moved since
original business plan
due to change of plan
/circumstances

Original item where the
period has been moved
or task deleted since
original business plan

Governance Tasks

Ref

G1

2016/17 Period

Key Action —Task

Review CPF Adviser
Procurement Framework

Q1

Later Years

2017/18 2018/19

G2

pooling

Review constitution and
delegations in relation to asset

G3

Review/Tender Investment
Consultancy and Independent
Adviser Contracts

G4

Consider Key Person Risk




Funding and Investments (including accounting and audit) Tasks

2016/17 Period

Ref Key Action —Task
Q1 Q2
Flato Triennial Actuarial Valuation
J and associated tasks

F2a to d|Asset Pooling X

Produce Investment Strategy
F3

Statement

Flight-path “Health check”
F4 :

Review
F5 AVC Review
F6 Review of Investment Strategy

Q4

Later Years

2017/18

2018/19

X X
X
X
X X




Administration (including Communications) Tasks

Key Action —Task

2016/17 Period

Q1 Q2

Later Years

2017/18 2018/19

Pension Administration and

Communication Strategies -
A1 final implementation including

the set-up of performance

monitoring
A2 Tax Changes (Potentially from

Spring Budget)

3rd Party Administrators
A3

Framework
A4 Backlog to 31 March 2013 x x

(Mercers)
A5 Backlog from 1 April 2014 « «

(Internal)
A6 Preparatlgn of Member Data « «

for Valuation
A7 Pocumgnt production and word « X

integration

Electronic and Centralised
A8 . X X

internal procedures
A9 Website Update X X X
A10 GMP Reconciliation X X X
A11 Trivial Commutation X xM
A12 i-Connect X X
A13 Member Self Service X




